
Prosperity 10,000
Exit Training



Performance Outcomes

At least 80% of participants successfully complete the program.

At least 75% of participants successfully obtain employment.



Successful Program Completion

SUCCESSFULLY COMPLETE 
AN ELIGIBLE TRAINING

OBTAIN EMPLOYMENT COMPLETE TRAINING AND
OBTAIN EMPLOYMENT



The Exit Decision Process



Data Entry Check!

Signed P10k application is on file in I-Trac.

Your program is tagged in the “Other Funding Source” field on 
the Registration Tab.

Services and Training(s) copied from the main program record 
(i.e. EOP, Adult/DW, NextGen) with end dates and statuses 
updated.

Employment information is entered in the Outcomes Tab, 
including wages and benefits.

After Participation employment confirmation is entered in the 
Outcomes Tab.



The Decision Guide



Establish Program Completion Condition

Training

Employment

Training & 
Employment

No Training, No 
Employment



The “Gatekeeper” Questions

1. Is the participant still being supported through your P10k funds?

2. Are other P10k programs (i.e. “Other Funding Sources”) still providing 
services to the participant?

Do NOT Exit Exit

If “Yes” to either question: If “No” to both questions:



Determine Exit Type

The Exit Type (Successful or Not Successful) is determined by the participant’s 
program completion outcome.



Exiting Without an Employment Outcome

Did the participant successfully complete a P10k eligible 
training?

Has there been enough time to engage in a meaningful 
job search?

Is the participant disengaged and/or nearing the 90-day 
auto exit mark?



I-Trac Data Entry

Ensure all data 
entry is complete.

Go to the Outcomes 
Tab and locate the 

Program Status 
control.

Click “add”
Select the exit type, 
enter the date and 

click “save.”



Scenarios



Scenario #1

Your role: EOP Career Coach.

You enroll the participant in P10k and provide them regular coaching services. The participant has 
no plans to engage in any training. After several months of coaching, the participant lands a full 
time job at a local hardware store making $17/hr. The participant continues to receive support 
services through your EOP funding until the first several paychecks help them get stabilized. 

What should your P10k exit decision be?
A. Exit – Successful
B. Exit – Not Successful
C. Do not exit



Answer: A. Exit - Successful

The P10k record should be Exit –
Successful because the participant 
obtained employment, is no longer 
receiving services through P10k 
funds, or any other program.



Scenario #2

Your role: Skills Team at a WorkSource Center

Participant is enrolled in NextGen and P10k and was referred to your WorkSource Center with a 
scholarship for training. The training is approved and P10k funds are used to pay for it. Participant 
successfully completes the training and begins their job search with the aide of their NextGen 
Career Coach. Since they have completed their training and are no longer engaged in services with 
the WorkSource Center, do you: 

A. Exit – Successful
B. Exit – Not Successful
C. Do not exit



Answer: C. Do not Exit

The P10k record should be left alone, 
as there is another program still 
working with the participant.



Scenario #3

Your role: NextGen Career Coach

Your participant from Scenario #2 returns to you after successfully completing training, and is 
anxious to get a job. After 4 months of weekly check-ins, coaching, and job search, the participant 
still hasn’t found employment. At this point, what should happen with the P10k record?

A. Exit – Successful
B. Exit – Not Successful
C. Do not exit



Answer: A. Exit - Successful

The participant is successful because they 
completed a training. While capturing an 
employment outcome would be great, you 
and the participant have made a strong 
effort to find employment, but it just hasn’t 
happened yet.



Scenario #4

Your role: Tech Training Career Coach

Your participant is preparing to begin the next cohort of CompTIA training. You’ve enrolled them in 
P10k, and are providing them on-going coaching services. The participant completes the training 
and earns their certification. Soon after, you refer them to a helpdesk position, which they land at 
$25/hr. What should happen with the P10k record?

A. Exit – Successful
B. Exit – Not Successful
C. Do not exit



Answer: A. Exit - Successful

The participant has completed training and 
obtained employment. They are also no 
longer receiving support through P10k 
funding, or any other P10k provider.



Scenario #5

Your role: Skills Team staff

One of your Career Boost participants is interested in attending a training, so you help them with a 
scholarship application. It is approved and the participant is enrolled in P10k, which is funding the 
training. At the mid-point of the training, you receive an email from the participant indicating they 
dropped the training, with no other details. You attempt to reach the participant, but you get no 
response. After a month of attempting to get in touch with the participant, with no luck, you note 
that the participant has disengaged. What should you do with the P10k record?

A. Exit – Successful
B. Exit – Not Successful
C. Do not exit



Answer: B. Exit – Not Successful
The participant has 
disengaged and not met any 
outcomes. They are not 
working with any other P10k 
program, and no additional 
P10k funds are being spent 
on the participant.



Scenario #6

Your role: Skills Team staff

One of your Career Boost participants is interested in attending a training, so you help them with a 
scholarship application. It is approved and the participant is enrolled in P10k, which is funding the 
training. A week before the training starts, the participant calls you and indicates that they changed 
their mind about the training, and will not be attending. You continue working with the participant 
for the next several months, coaching them and trying to help them secure employment, to no 
avail. What should you do with the P10k record?

A. Exit – Successful
B. Exit – Not Successful
C. Do not exit



Answer: B. Exit – Not Successful

The participant would be exited as not 
successful, because there is no training or 
employment outcome to capture.


