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A. Performance Update
Please complete the charts below with data from I-Trac reports. Do not enter data in the columns shaded in gold. These columns contain formulas to calculate results. To update the calculations in a table, select the entire table and press the F9 key.

	
	Mult. Co. CDEF
	Metro

	Performance Measures
	Goal
	YTD
	% to Goal
	Goal
	YTD
	% to Goal

	Number of new Existing Workers served
	7
	   
	0%
	15
	[bookmark: Text30]   
	0%

	Number Retained in Employment – 6 months
	6
	   
	0%
	12
	   
	0%

	Number Retained in Employment – 12 months
	5
	   
	0%
	8
	   
	0%

	For any measure not on pace to meet program performance, describe the factors that may be contributing to the underperformance and the steps being taken to improve performance over the remainder of the year.

	Response:      



B. Budget
Using the most recent billing workbook as reference, provide an analysis of your program’s spenddown.

1. Discuss any underspending in your budget (i.e. not on pace to spend out by the end of the program year). What have been the challenges to spending? What improvements are you considering or implementing to ensure funds are spent out by the end of the program year?

[bookmark: Text42]     

2. Discuss any overspending in your budget (i.e. funds likely to be exhausted before the end of the program year). What strategies are you considering or implementing to ensure funds are available through the remainder of the program year?

[bookmark: Text43]     

3. Do you anticipate any need for contract budget modifications in the next quarter? If so, please provide details.

[bookmark: Text44]     

C. Program Design and Delivery
Describe successes and challenges related to service delivery including outreach, enrollment, training and placements. 

1. Provide a brief summary of your program’s activities during the quarter.
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2. What is working well with your program? 

[bookmark: Text11]     

3. What challenges or barriers have impacted program delivery and/or outcomes so far? What adjustments have you made within your program to help address these challenges?

[bookmark: Text12]     

4. Describe how your program is contributing to efforts to diversify the trades.

[bookmark: Text49]     

5. List any new or existing partnerships (especially RAP or employment-related) that were of significant note this quarter.

	Existing Partnerships
	New Partnerships (this quarter)

	RAP / Employment-related
	RAP / Employment-related

	· [bookmark: Text47]     
	· [bookmark: Text48]     

	Community / Resource
	Community / Resource

	· [bookmark: Text54]     
	· [bookmark: Text55]     



6. What employment trends have emerged during the quarter? Where are you seeing success? What has been most challenging?
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7. What is one partnership or connection you would like to have but have had challenges in making?

[bookmark: Text51]     

D. Participant Success Stories 
Please follow this link to submit participant success stories:

Success Story Submission Form

Submit at least one success story per funding source per quarter. At least one submission per year should describe a SNAP customer served in your Career Boost program, if applicable.

Success Stories Require a Signed Release of Information. Please email the signed form to the Worksystems contract manager separately.

E. Technical Assistance/Training- Please submit requests for technical assistance or training needs.

[bookmark: Text20]     

F. Feedback
1. What feedback do you have for Worksystems? How can we better serve you?
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2. What feedback do you have related to working within the broader workforce system (WorkSource, APN, NextGen etc.)

[bookmark: Text22]     

G. Data Entry and Collection (Complete for the Quarter 1 Report Only)
Describe your program’s plan and strategies to ensure timely and accurate contract-required I-Trac data entry. Describe how you ensure monthly services are entered in I-Trac. For Career Boost providers, how does your staff verify that monthly data is accurate and aligned between I-Trac-Career Boost and iMatchSkills?

[bookmark: Text23]     

H. Program Outreach Materials
Please submit samples of any CCTP outreach or program informational materials currently in use (flyers, webpages, etc.). Worksystems will be checking for inclusion of the required funding statements and branding (i.e. Worksystems’ logo). Outreach materials need only be submitted with the Quarter 1 Report, unless new or updated materials are created during the remainder of the year.

[bookmark: Text53]If your program has a webpage, please enter the link here:      

	Quarter
	Sample Materials Submitted

	1
	Select from dropdown.
	2
	Select from dropdown.
	3
	Select from dropdown.
	4
	Select from dropdown.
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